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(according to Alice


https://app.heygen.com/videos/a9301586742b4c8ebecb0464ab69cd12




C_W Py - - fj

AWhat WeW2 y @ver

AWhat Changed In Artificidmtelligence (Al)?

AAl/ | ¥ QU -LimBationLofithe Tech

A Stagef Al Adoption (according to Bill)

A A Strategy for Adoption, Regardless of Your Level
A Caveats (there are always cavéats

A Slideswill be available, plus a website
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AFrom thesurveyresponses

A5 S Y dfQarious Al poweretbols
ACopilotand chatbotsbesidesChatGPT
ADeep dive into the technology the powehs

AApplicationof Alin FCC*






Windows Me / 2000

Windows XP

Windows Vista

Windows 7

Windows 8

Windows 10

Windows 11

Sept 2000
Oct 2001
Jan 2007
Oct 2009

Oct 2012

July 2015

Oct 2021

\}A{(;r @ THE FAMILY CHILD CARE
< rAlliance
Fy's

OF MARYLAND

New major software versions
typically come out years apairt.

New Al versions and tools now
come out every few months

(what happened to Windows 97?)
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Writer’'s Block

Narrow Al
P Draft_v1.docx MEEER
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Generative Al
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You spelled “Received”
wrong. | fixed it.
You're welcome.

.

(I noticed you're staring at a blank page. |
just wrote three versions of your newsletter,
five catchy headlines, and a LinkedIn post
to promote it. Pick your favorite. i




The “Toaster” Dilemma

Narrow Al

Z )

Buy Again }

I see you bought a toaster. Would
you like to buy... another toaster?

y,

Generative Al

| see you bought a toaster.
Here is a grocery list for
Avocado Toast, a recipe for
homemade sourdough, and
an invite for a “Sunday
Brunch” at your house.
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The Vacation Planner: Routing vs. Experience
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Turn left in 500 feet
Destination on right

My job is to get you from Point A to Point B
efficiently. | don't care what you do when
you get there.

N

Generative Al

| saw your route takes
you through New Orleans.
I've already drafted an
itinerary of jazz clubs,
translated the menu at
Café du Monde, and
wrote an Out-Of-Office
email for you.

HISTORIC SITES
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I'm your personal travel concierge. | don't
just find the route; | plan the entire &
experience based on your interests.




GENERATIVE Al: THE GRAND REVEAL
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Meet the Large
Language Model
Or LLM
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Warning: Al is not a fact expert! =, < Alliance
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My job is to
come up with
answers.




View Al output with caution

| know little or nothing about this topic

| know a bit about this topic

| know this topic well
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LLMs pick what's most likely next...
e Mad
Libs!

The cat sat on the | &

It picks what’s most likely next.




LLMs do a bigger version of this
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The Chatbot & The LLM: Chef & Waiter Analogy
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Chatbot Interface LLM Backend
(The Waiter) (The Chef)



Leading Large Language Models (LLMs)
In the Marketplace
ANote: Chatbots versus modeSH{atGTRsGPT5)
AChatGPT by OpenAl
AClaude by Anthropic
AGemini by Google
APerplexity*

AOthers: Grok, Mistral.LaMA DeepSeek
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Al ADORTION ADVENTURES] —
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1. ASKING QUESTIONS 2. WRITING HELP

All tasks
automated,

Summary 33 — How about a
_\ complete! LN charity run?

E0) | ‘ |
5. Strategic  PARTNER [|[| 6. Directing AGENTS [
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Al Adoption Level 1: Asking questions.
For beginners, Al is often used like a search engine

What is the
capital of
France?

2.How (Artificial Intelligence)
3.Why [I }
4.When

5.Where Type your question here



““libau":2 el
let Al speak for
you! Trust Is your
currency.



