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About Me 
(according to Alice)

AI

https://app.heygen.com/videos/a9301586742b4c8ebecb0464ab69cd12




ÅWhat We WƻƴΩǘ Cover

ÅWhat Changed in Artificial Intelligence (AI)?

ÅAI /ŀƴΩǘ .Ŝ ¸ƻǳ-Limitations of the Tech

ÅStages of AI Adoption (according to Bill)

ÅA Strategy for Adoption, Regardless of Your Level

ÅCaveats (there are always caveats)

ÅSlides will be available, plus a website

ÅQ&A



²Ƙŀǘ ǿŜ ǿƻƴΩǘ ŎƻǾŜǊ

ÅFrom the survey responses--

Å5ŜƳƻΩǎ of various AI powered tools

ÅCopilot and chatbots besides ChatGPT*

ÅDeep dive into the technology the powers AI

ÅApplication of AI in FCC*



AI is advancing faster than any technology in human history .



New major software versions 
typically come out years apart.

New AI versions and tools now 
come out every few months.

(what happened to Windows 9?)



AI Canõt Dance













Meet the Large 
Language Model
Or LLM



Meet the Large 
Language Model
Or LLM

xx~ƚШċƖĲШŉĲĬШƣőĲШƽŸƖũĬќƚШ
knowledge* as part of training.



Warning: AI is not a fact expert!

My job is to 
come up with  
answers.



I know this topic well

I know a bit about this topic

I know little or nothing about this topic

View AI output with caution



Meet the Large 
Language Model
Or LLM

xx~ƚШċƖĲШŉĲĬШƣőĲШƽŸƖũĬќƚШ
knowledge* as part of training.









Leading Large Language Models (LLMs)
 in the Marketplace

ÅNote: Chatbots versus models (ChatGTP vs GPT-5)

ÅChatGPT by OpenAI

ÅClaude by Anthropic

ÅGemini by Google

ÅPerplexity*

ÅOthers: Grok, Mistral, LLaMA, DeepSeek







Ok, Now 
what?



Strategic Directing
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let AI speak for 

you! Trust is your 
currency.


